
 

 

 

  

 

 

 

 

 

 

 

 

 
SIPSAW – School Improvement Plan for Student Achievement and Wellness 

Literacy 
Goal:   
 
All Senior Kindergarten students, as measured by our focus students, will 
improve in their sound identification/recognition by at least 10 new sounds.  In 
addition, all Kindergarten educators will work towards meeting at least one 
success criterion we have established as a school in setting learning goals and 
co-constructing success criteria with students 

Plan: 
• Staff are using a focus on Global competencies, while using Learning Goals and 

Success Criteria to improve student achievement. 
 

• Staff are engaged in completing a pre-assessment in different subject areas to 
determine next steps and different teacher moves to improve achievement. 
 

• Posted Learning Goal and Success Criteria in classroom—geared to Kinder.  “I will 
learn my sounds….”  Success Criteria will be added to as new sounds are introduced: 
“I can say the sounds for these letters….”.   
 

• Kindergarten Teachers are focusing on sound identification strategies and mini sound 
lessons including the sound of the week, centres, games, read-alouds and various 
learning experiences which target the sounds being intentionally taught.  

 
 



 

 

 
 

Reflection/ Year in Review:  Posted June 14, 2019 
Quantitative Evidence based on assessment of focus students indicates that there has been a 
57% growth overall in students achieving a level 3 or higher in sound identification since the 
last cycle.   

• 92% of our focus students are now achieving level 4 in sound identification   

• 92% of our focus students are at a level 3 or higher for upper case letter identification 

• 92% of our focus students are at a level 3 or higher lower case letter identification 
 
Overall, as a team we feel that our learning this year with regarding to sound skills and high 
yield literacy strategies has been quite impactful.  Throughout the three SIPSA cycles, we 
have seen growth in all of our marker students.  Teachers found that targeted mini-lessons 
really helped to address gaps as did focused games and table-top activities.  Further, students 
were very enthusiastic about some activities such as “Write the room” activities.     
 
Learning goals and success criteria are being used in all classes, and the entire kinder team 
recognizes the power and value in using both.  We continue to see student ownership and 
voice in the way they are using the co-constructed success criteria and making connections 
with their learning, using the tools that they have been taught to help them take on further 
reading and writing challenges.  
 
Moving forward, the Kindergarten Learning Team intends to continue to build on the work 
that they have already done this year and we are now looking at ways to further provide 
tiered support for struggling students.  Next year, we are hoping to incorporate Leveled 
Literacy Intervention (LLI) into our classroom so that it moves away from being a withdrawal 
activity.  Our vision is to have it be teacher-led during tabletop activities much in the way our 
targeted mini-lessons were done this year.   
 
 

 


